
Power Apps Custom Development: Proof of Concept
Transforming Business Processes with Microsoft Power Platform

© Taras Tech
www.tarastech.com

http://www.tarastech.com/


Targeted Solutions Agile DevelopmentComprehensive 
Technology Stack

Collaborative Approach

Power Apps Custom Development: PoC
Transforming Business Processes with Microsoft Power Platform

Leverage the full suite of 
Microsoft Power Platform 

technologies, including Model-
driven Apps, Canvas Apps, Power 

Pages, Power Automate, and 
Power BI, integrated seamlessly 

with Azure.

Tailored for IT managers and 
business process owners to 

enhance operational efficiency and 
data management capabilities.

Engage in detailed workshops for 
app mock-ups and process flow 

diagrams, ensuring solutions that 
align closely with your business 

goals.

Rapid deployment and flexibility 
through agile methodologies, 
catering to dynamic business 
needs and ensuring a quick 

adaptation to changes.
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Power Apps Custom Development: PoC
Project Execution Timeline - 6 Weeks Engagement
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Week 6Week 2 Week 3Week 1

Deliverables
• Conceptual solution designs
• Initial business analysis report

Activities
• Continue design thinking process
• Create initial app mock-ups
• Develop detailed business 

process diagrams

Activities
• Explore possibilities and 

conceptualize solutions
• Initiate business needs analysis
• Start design thinking workshops

Deliverables
• Completed app mock-ups
• Business process flow diagrams

Activities
• Begin agile development cycles
• Implement Power Platform 

components
• Conduct ongoing testing and 

iterations

Deliverables
• Development iterations and test 

reports
• Functional application 

components

Activities
• Finalize User Acceptance Testing 

(UAT)
• Make iterative refinements based 

on UAT feedback
• Prepare and deliver the final 

application presentation

Deliverables
• Final application ready for 

deployment
• UAT completion report
• Final presentation and 

deployment guide

Visioning & 
Initial Assessment

Design & 
Prototyping

Agile Development 
& Implementation

Final Testing and 
Deployment

Activities
• Conduct administrator 

training workshops
• Provide comprehensive end-

user training sessions
• Offer ongoing support and 

solution integration 
assistance

Deliverables
• Training documentation and 

user manuals
• Post-deployment support 

and integration report

Ongoing

Engagement & 
Training

Terms, conditions, pricing, and the duration of services are subject to vary based on client maturity and specific business objectives.

Week 5Week 4
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Taras Tech Pty Limited, Australia
+61 (0)7 2139 9700

microsoft@tarastech.com
www.tarastech.com

Taras Tech is an innovative technology consulting firm dedicated to delivering cutting-edge 
solutions. With a strong focus on Microsoft technologies, we empower businesses to 
enhance efficiency and foster growth.

Why Choose Us?

Award-winning team recognized 
for innovation and excellence in 
technology solutions.

Proven track record of successful 
deployments and satisfied clients. 
We speak English and German and 
operate worldwide.

Commitment to customer success 
and tailored service offerings.

Our Approach
Combining deep technical knowledge with a 
strategic approach, we partner with clients to 

deliver solutions that are not only effective but 
also future-proof, ensuring long-term success.

Core Competencies
• Expertise in Microsoft Power Platform, including Power Apps, Power Automate, Dynamics 365 

and SharePoint.
• Development of custom business applications tailored to specific industry needs.
• Comprehensive IT consulting and implementation services.

Our Mission
To provide industry-leading technology 
solutions that help businesses transform their 
operations and achieve sustained growth.
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